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Beach Road Golf Estates Community Development District
OFFICE OF THE DISTRICT MANAGER

2300 Glades Road, Suite 410WeBoca Raton, Florida 33431
Phone: (561) 571-0010eToll-free: (877) 276-0889eFax: (561) 571-0013

September 8, 2025 ATTENDEES:

Please identify yourself each
time you speak to facilitate
accurate  transcription  of

Board of Supervisors . .
meeting minutes.

Beach Road Golf Estates Community Development District

Dear Board Members:

The Board of Supervisors of the Beach Road Golf Estates Community Development District will
hold a Regular Meeting on September 15, 2025 at 1:00 p.m., at the Bonita National Golf and
Country Club, 2" Floor of the Clubhouse, 17501 Bonita National Blvd., Bonita Springs, Florida
34135 and via Zoom at https://zoom.us/j/95544868880, Meeting ID: 955 4486 8880, Passcode:
5522 or telephonically at 1-305-224-1968, Meeting ID: 955 4486 8880, Passcode: 5522. The
agenda is as follows:

1. Call to Order/Roll Call

2. Chairman’s Opening Comments

3. Public Comments (3 minutes per speaker)

4, Update: Superior Waterway Services, Inc. Treatment Report

5. Consideration of Award of Contact for RFP for Landscaping Services
A. Respondents

l. Gulfscapes Landscape Management Services

1. Landcare USA, LLC

6. Acceptance of Unaudited Financial Statements as of July 31, 2025

° Construction Fund Sources and Uses Reconciliation

7. Approval of August 18, 2025 Public Hearings and Regular Meeting Minutes

8. Staff Reports
A. District Counsel: Coleman, Yovanovich & Koester, P.A.
B. District Engineer: Johnson Engineering, Inc.

° Sidewalk Project Update


https://zoom.us/j/95544868880
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. Status of Golf Cart and Pedestrian Crossing Caution Lights on Bonita
National Blvd.
° Status of Research Regarding Open Permits with Bonita Springs
° Town Inspector’s Requirements for Banks Engineering 2022 Open Permit
C. District Manager: Wrathell, Hunt & Associates, LLC
. 1,307 Registered Voters in District as of April 15, 2025
° NEXT MEETING DATE: October 20, 2025 at 1:00 PM
o) QUORUM CHECK
SEAT 1 | JOSEPH GRILLO [ ]INnPerson | [ ]PHONE | [ ] No
SEAT 2 | BARY KOVE [ ]INnPerson | [ ] PHONE | [ ] No
SEAT 3 | DANIEL DITOMMASO [ ]inPerson | [ ]PHoNE | [ |No
SEAT 4 | DENISE KEMPF INPERSON | | |PHONE || |No
SEATS5 | TIMOTHY VANDERHYDEN | | |INPERSON | | [PHONE || |NoO

D. Field Operations: Wrathell, Hunt & Associates, LLC

9. Audience Comments/Supervisors’ Request

10. Adjournment

Should you have any questions, please do not hesitate to contact me directly at 239-464-7114.

Sincerely,

. QA<
Chesley “Chuck” Adams
District Manager
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;K/ Wrathell, Hunt and Associates, L1L.C

[ &|ASSOCIATES

TO: Beach Road Golf Estates CDD Board of Supervisors
FROM: Shane Willis — Operations Manager
SUBJECT:  Consideration of Award of Contract — BBRD Landscape Services

DATE: September 8, 2025

Your current Landscape Maintenance Contract is on a month-to-month basis. Staff recently
solicited a Request for Proposals (RFP) from four contractors with two submitting bids, based on
the contract specifications provided by the District.

As is typical with the District’s contracts, this will be a one-year contract with a second-year
option, at the sole discretion of the District. The financial tabulation is as follows:

Company Name: 1% Year: 2" Year:
e Landcare $37,764.00 $37,764.00
e Gulfscapes $51,996.00 $51,996.00

Landcare USA, LLC is your current service provider and has the knowledge, training, and
resources required to maintain the District’s landscape facilities.

Gulfscapes Landscape Management Services is the service provider for other Districts your Staff
manages and possesses the knowledge, training, and resources to maintain the District’s

landscape facilities.

The current contract agreement for landscape maintenance services is $34,692.00.
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August 28, 2025 Contract No. - 3647310
Bonita Beach Road Golf Estates CDD

LANDSCAPE MANAGEMENT AGREEMENT

THIS AGREEMENT is entered into August 28, 2025, by and between LandCare USA, LLC, located at 5151
Shoreham PL. Suite 140, San Diego, CA 92122, hereafter referred to as the "Contractor”, and Beach Road Golf
Estates CDD, the Owner or designated Owner's Representative, hereinafter referred to as “Owner”.

The parties wish to enter into an agreement to define the terms and conditions under which Contractor will
provide landscape maintenance services to Owner.

The parties hereby agree as follows:

1) Services. The Contractor agrees to perform the landscape management services noted on the
"Landscape Management Annual Schedule” in accordance with the “Specifications” both of which are
attached to and incorporated into this Agreement, for the property of the Owner, located at Bonita
Beach Road Golf Estates CDD , 9220 Bonita Beach RdSuite 214, Bonita Springs, FL 34135, (hereinafter
referred to as the "Property”).

2) Start Date. This Agreement shall commence on October 01, 2025, and end on September 30, 2026 and
shall renew for one (1) additional year subject to price adjustments (paragraph 3.C. below) on the
anniversary date of the Agreement unless terminated by either party by providing thirty (30) days
written notice prior to the end of the then current term.

3)  Consideration/Payment/Price Adjustments.

A. In consideration for the Contractor's performance for services described in the “Landscape
Management Annual Schedule”, Owner agrees to pay Contractor a monthly amount of $3,147.00
which is equal to $37,764.00 annually, plus applicable sales tax, if any, as imposed by any
governing agency at the rate then in effect.

B. Invoices will be sent on or about the 1st day of each month for current month's services and
payment shall be due upon receipt. A late charge of 1.5% per month shall be charged on all
amounts 30 days past due and a $20.00 fee will apply to any returned check.

C. Approximately sixty (60) days prior to each annual renewal, Contractor may send Owner
notification of renewal and a price adjustment. If the Owner does not object in writing within 30
days of the date of the notification of price adjustment, then the renewal of this Agreement shall
include the price adjustment. If the Owner objects to the notification of price adjustment in
writing within 30 days of the date of notice then Contractor has the option to either (i) renew the
Agreement without the price adjustment or (ii) terminate the Agreement.

4)  Additional Services. Services performed and/or materials delivered, which are not specifically
described herein, or changes in the size or physical condition of the Property will be deemed ‘Additional
Services’. Additional services will be billed separately and all payments are due upon receipt. The
performance of, and the payment for Additional Services are subject to all the terms and conditions of
this Agreement.

5)  Materials, Supplies, and Equipment. Contractor will furnish all materials, labor, supplies, and
equipment necessary to perform the services specified.

6) Venue and Attorney’s Fees. This Agreement shall be governed by the laws of the State of Florida with
venue in the same county where Contractor’s service location is based. In the event of suit or action
commenced to enforce the terms of the Agreement, the prevailing party shall be entitled to
reimbursement of its reasonable expenses, attorney's fees and costs, including appeals.

7)  Minor Repairs. Contractor is authorized to perform up to $200.00 worth of repairs not covered by this

LandCare
3800 Prospect Ave, Naples, FL 34104
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August 28, 2025 Contract No. - 3647310
Bonita Beach Road Golf Estates CDD

8)

9)

10)

11)

12)

13)

14)

Agreement without prior approval of Owner.

Liability. Contractor is an independent contractor and the Owner assumes no liability for injury to the
Contractor or the Contractor's agents or employees, unless such injury is caused by the Owner, the
Owner's agents, servants, or employees. It is further understood that the Contractor is not liable for any
damage of any kind whatsoever that is not caused by the Contractor, its agents, or employees and
Contractor shall not be responsible for any damages other than direct damages. This exclusion includes,
without limitation, incidental, consequential, special and punitive damages.

Insurance. Contractor agrees to carry worker’s compensation, comprehensive general liability, and
automobile insurance in an amount not less than $1,000,000 in the aggregate.

Notification of Deficient Work. If Owner believes Contractor is providing deficient work, Owner agrees
to notify Contractor of deficiencies, in writing, within 10 days of said occurrence. If written notice is
not received by Contractor within 10 days Owner knew or should have known of the deficiencies, Owner
is deemed to have waived any and all claims to recover past payments and/or rights to withhold present
or future payments due under this Agreement. Upon a notification of deficient work, Contractor agrees
to rectify such deficiencies within 14 days to the extent commercially reasonable. If the Contractor
corrects the deficiencies in accordance with the schedule, it shall not forfeit any amounts due under this
Agreement.

Early Termination. Either party may terminate this Agreement by giving 30 days written notice to the
other party. Contractor may also immediately cease performance or terminate this Agreement if Owner
refuses or fails to pay Contractor according to the terms of this Agreement.

Assignment. Neither party may assign this Agreement without the other’s written consent and then only
after thirty (30) days prior written notice. Should Owner assign this Agreement to a new Owner or
entity, Contractor may require (i) approval of the credit worthiness of the new Owner and (ii) written
assumption by the new Owner of all terms of this Agreement. Contractor may subcontract any portion of
this Agreement to a qualified third party.

Notices. Notice to Contractor shall be sufficient if made or addressed to 3800 Prospect Ave, Naples, FL
34104 and to Owner at the principal place of business stated herein.

Complete Agreement. This Agreement constitutes the entire Agreement of the parties. Both parties
have read this Agreement and fully understand its contents.

LANDCARE USA, LLC Owner

By:

By:

Name: Dennis Bretz Name:

Title:
Date:

Title:
Date:

Branch Manager

This Agreement is valid only if accepted and executed by the Customer and/or Property Owner within thirty
(30) days of the date first submitted or, if later than thirty (30) days, revalidated by LandCare.

LandCare
3800 Prospect Ave, Naples, FL 34104
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August 28, 2025 Contract No. - 3647310
Bonita Beach Road Golf Estates CDD

LANDSCAPE MANAGEMENT ANNUAL SCHEDULE

SERVICES TOTAL PRICE
Maintenance Mowing Visits - 42x per year. All mowing, edging, line trimming, cleanup and $27,601.68
weed control services.
Turf Heath Care Program - 3x per year. Fertilization and turf weed control. $1,399.20
Maintenance Shrub Pruning/Trimming - as needed throughout the year. $973.80
Tree Pruning - 1 Occurrence $231.69
Shrub and Palm Fertilization - 3x per year $279.89
Inspection of Trees, Shrubs, Plants and Plant Health Care/IPM - as needed throughout year $48.76
on all shrubs.
Pine Straw Application - 1x per year. $2,778.18
Irrigation Checks - 12x per year. $4,450.80
SUBTOTAL $37,764.00
SALES TAX $0.00
TOTAL $37,764.00
MONTHLY $3,147.00
LandCare

3800 Prospect Ave, Naples, FL 34104
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August 28, 2025 Contract No. - 3647310
Bonita Beach Road Golf Estates CDD

PAYMENT SCHEDULE
SCHEDULE PRICE SALES TAX TOTAL PRICE
October $3,147.00 $0.00 $3,147.00
November $3,147.00 $0.00 $3,147.00
December $3,147.00 $0.00 $3,147.00
January $3,147.00 $0.00 $3,147.00
February $3,147.00 $0.00 $3,147.00
March $3,147.00 $0.00 $3,147.00
April $3,147.00 $0.00 $3,147.00
May $3,147.00 $0.00 $3,147.00
June $3,147.00 $0.00 $3,147.00
July $3,147.00 $0.00 $3,147.00
August $3,147.00 $0.00 $3,147.00
September $3,147.00 $0.00 $3,147.00
$37,764.00 $0.00  $37,764.00

LandCare Branch Information

Account Manager: Antonio Navarrete

Email Address: antonio.navarrete@landcare.com

Primary Phone: 2396331084
Customer Information

Primary Contact: Shane Willis

Primary Phone:

Primary Email: williss@whhassociates.com

Billing Contact: Beach Road Golf Estates CDD Accounts

Payable
Billing Phone:
Billing Email: BeachRoadGolfEstatesCDD@DistrictAP.
com
LandCare

3800 Prospect Ave, Naples, FL 34104
239.455.0000 Page 4 of 10
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August 28, 2025 Contract No. - 3647310
Bonita Beach Road Golf Estates CDD

SPECIFICATIONS

1.0 General Conditions

A. Scope of Work
i. The landscape contractor shall provide all materials, labor, and equipment required to
complete all landscape maintenance work as specified in the contract.

ii. It is recommended that the landscape contractor have Landscape Industry Certified
Technicians-Exterior on staff and performing the work whenever possible.

iii. The landscape contractor shall be familiar with the project premises and how the
existing conditions will affect his/her work.

B. Standards
i. All landscape maintenance services shall be performed by trained personnel using
current and acceptable horticultural practices.

ii. All operators of power equipment shall conform to OSHA regulations.

iii. All work shall be performed in a manner that maintains the original integrity of the
landscape design.

iv. All chemical applications shall be performed in accordance with current county, state,
and federal laws, utilizing EPA registered materials and methods of application. These
applications shall be performed under the supervision of a licensed certified pesticide
applicator. Selection of chemicals shall be in accordance with current University
Extension Publications.

C. Approvals
Any work performed in addition to that outlined in the contract shall only be done upon
written approval by the owner or the owner’s representative.

D. Soil Testing
Soil testing will be performed frequently enough to comply with federal, state and county
regulations and to make appropriate modifications to fertilizer programs.

E. Workmanship
i. During landscape maintenance operations, all areas shall be kept neat and clean.
Precautions shall be taken to avoid damage to existing structures and plant material. All
work shall be performed in a manner that ensures the safety of operators, occupants,
and any pedestrians.

ii. All paved surfaces must be free from any granular fertilizer after all applications.

iii. Upon completion of maintenance operations, all debris and waste material shall be
cleaned up and removed from the site, unless provisions have been granted by the owner
to utilize onsite trash receptacles or to compost on site.

LandCare
3800 Prospect Ave, Naples, FL 34104
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August 28, 2025 Contract No. - 3647310
Bonita Beach Road Golf Estates CDD

iv. Any damage to the landscape, the structure, the irrigation, and/or electrical systems
caused by the landscape contractor shall be repaired by the landscape contractor
without charge to the owner.

F. Warranty
The landscape contractor shall make every effort to maintain the health and growth of all
plant material and turf. The landscape contractor shall not be responsible to guarantee the
plant material or turf, except when that landscape contractor was obviously negligent in the
performance of his/her work as outlined in the contract.

2.0 Products

Pesticides, fertilizers, lime, and other such products used in landscape maintenance operations
shall be based on the most current information provided by the local cooperative extension
services and currently labeled by the EPA for its proposed use.

3.0 Turf

A. Mowing and Cleanup
i. Prior to each mowing, all trash, sticks, and other unwanted debris shall be removed from
all areas to be mowed.

ii. Grass shall be maintained at a height of 3.5” to 4.5”.
iii. It is not recommended to mow during extremely dry or wet conditions.

iv. The mowing operation includes trimming around all obstacles and removing debris from
walks, curbs, and parking areas.

v. When possible, on all maintained turf, mulching mowers should be used. Caution shall
be used to avoid any flying debris. Safety glasses and ear protection shall be worn during
this operation.

B. Edging
Edging of all sidewalks, curbs and other paved areas should be performed with every
mowing. Bed edges should be performed with every other mowing. Debris from the edging
operations shall be removed and the areas swept or blown clean. Caution shall be used to
avoid any flying debris. Safety glasses and ear protection shall be worn during this
operation.

C. Turf Fertilization
All fertilizer applications shall be performed in accordance with current county, state, and
federal laws, utilizing EPA registered materials and methods of application. These
applications shall be performed under the supervision of a licensed certified pesticide
applicator. Selection of fertilizers shall be in accordance with current University Extension
Publications.

LandCare
3800 Prospect Ave, Naples, FL 34104
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August 28, 2025 Contract No. - 3647310
Bonita Beach Road Golf Estates CDD

D. TurfWeed Control
i. When service is selected, a preemergent, soil applied, herbicide will be applied,
consistent with soil temperature requirements _for the product being used and the state
law, to help control the germination of crabgrass and other annual weed seeds.

ii. When service is selected, a post-emergent, foliar-applied, herbicide shall be applied as
needed to maintain a relatively weed free condition.

iii. Selection and proper use of herbicides shall be the landscape contractor's responsibility.
All chemical applications shall be performed under the supervision of a licensed certified
pesticide applicator. Read the label prior to applying any chemical.

E. TurflInsect & Disease Control
The contractor shall be responsible for monitoring the site conditions on each visit to
determine if any insect pest or disease problems exist. The contractor shall identify the
insect pest or disease, as well as the host plant, and then propose a solution and pricing. If
the solution includes the use of pesticides, the certified pesticide applicator shall be
familiar with the label provided for the selected product prior to application.

F. Irrigation
If included in this agreement, the irrigation system will be inspected monthly for proper
operation. Any deficiencies will be repaired or proposed if repairs will total more than the
agreed upon allotment.

4.0 Trees, Shrubs, Herbaceous Perennials, & Ground Cover

All ornamental trees, shrubs, and ground cover shall be pruned when appropriate to remove
dead or damaged branches, maintain the natural form of the plant, and create the effect
intended by the landscape architect or designer. Except for desired hedges, or to conform to
design intent, all pruning and thinning of plants shall be done to retain their natural shapes. If
previous maintenance practice has been to shear and ball, then a natural shape will be restored
gradually

A. Pruning Guidelines
i. Hedges or shrubs that require shearing to maintain a formal appearance shall be pruned
as required. Dead wood shall be removed from sheared plants before the first shearing
of the season.

ii. Ground cover shall be edged and pruned as needed to contain them within their borders.

iii. Thinning: Remove undesirable branches, water sprouts and suckers by cutting them back
to their point of origin on parent stems. This method results in a more open plant,
without stimulating excessive growth.

iv. Plants overhanging passageways and parking areas shall be pruned as needed.

v. Shade and flowering trees that cannot be adequately pruned from the ground shall not
be included in the Landscape Management Agreement. This type of work shall be
performed by a licensed Tree Expert under a separate contract.

LandCare
3800 Prospect Ave, Naples, FL 34104
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August 28, 2025 Contract No. - 3647310
Bonita Beach Road Golf Estates CDD

vi. Palm tree under 15 feet shall be maintained as a part of the agreement. Maintenance
would include brown Palm frond removal and trimming. Palms over 15 feet would be
proposed as an additional service to this agreement.

B. Clean-up
Plant beds shall receive a general cleanup before mulching. Cleanup includes:

i. Removing debris and trash from beds.

ii. Thoroughly weed area by manually removing all weeds, chemically treating all weeds, or
a combination of the two.

iii. Cultivate existing mulch and/or remove excess soil/mulch to expose the root flare and so
that when new mulch is applied, there is no more than a total depth of 2" of mulch. If
existing soil/mulch build up is excessive, removal will be proposed at an additional cost.

iv. If necessary or specified, a pre-emergent herbicide may be applied to the soil to inhibit
the growth of future annual or biennial weeds. Organically maintained gardens shall not
receive any pre emergent herbicides.

C. Shrub and Ground Cover Fertilization
Fertilizer Selection

i. Slow-release fertilizer should be the preferred type. The technical data sheet or label on
the fertilizer should show that a minimum of 50% of the nitrogen source is water
insoluble (WIN) and the salt index is less than 50.

ii. Slow-release fertilizers should be applied at a rate between 1 and 3lbs of actual nitrogen
per 1,000 sq. ft. per application and shall not exceed 3 pounds of actual nitrogen per
1,000 sq. ft. annually. Quick-release fertilizer should only be used when the objectives
of fertilization cannot be met with slow-release fertilizer. A soil test shall determine if
phosphorus and potassium are required. Guidelines for testing soil will should follow
state or local requirements.

Fertilizer Area

i. The fertilization area shall be defined prior to application. Consideration shall be given
to root accessibility, root location, fertilization objectives, and plant species. The area
to be fertilized for shrubs shall be the area under the drip line of the plant.

D. Mulching
i. The use of mulch should be limited to a maximum total depth no greater than 2".

ii. If annual or biennial weeds are the primary reason for mulching, they are best controlled
with the use of pre-emergent herbicides applied before the weed seeds germinate or
with the use of post-emergent herbicide sprayed on the foliage of the growing weeds. If
there are perennial weeds that exist, physically remove or spot treat chemically with an
herbicide before mulching or else they will grow through the pre-emergent barrier.

iii. Special care shall be taken in the mulching operation not to over mulch or cover the
base of the trees and shrubs.

LandCare
3800 Prospect Ave, Naples, FL 34104
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August 28, 2025 Contract No. - 3647310
Bonita Beach Road Golf Estates CDD

E. Weeding

1.

All beds shall be weeded on a continual basis throughout the growing season to maintain
a relatively neat appearance at all times.

Pre and post-emergent (foliar applied) herbicides shall be used where and when
applicable and in accordance with the product’s label following the most current
University Extension publications.

F. Insect and Disease Control

1.

iii.

The landscape contractor shall be responsible for monitoring the landscape site on a
regular basis. The monitoring frequency shall be determined by joint consensus between
the customer and contractor. Trained personnel shall monitor for plant damaging insect
activity, plant pathogenic diseases, and potential cultural problems in the landscape.
The pest or cultural problem will be identified under the supervision of the contractor.
Monitor for weeds throughout the season, especially for invasive species. If any invasive
species are found, take immediate action to remove.

For plant damaging insects and mites identified in the landscape, the contractor shall
consult and follow the recommendations of the most current edition of the state
University Extension publications on insect and disease control on landscape plant
material.

Plant pathogenic disease problems identified by the contractor that can be resolved by
pruning or physical removal of damaged plant parts will be performed as part of the
contract. For an additional charge, plant pathogenic diseases can be resolved through
properly timed applications of fungicides when the customer authorizes. Fungicides are
effective when applied before the symptoms are present on the plant and are applied on
a preventative basis.

G. TrashRemoval
The landscape contractor shall remove trash from all shrub and ground cover beds with each
visit. All trash shall be removed from turf areas prior to mowing.

H. Watering

1.

iii.

If an irrigation system exists, the landscape contractor shall be responsible for
monitoring its effectiveness and reporting any problems to the owner.

The landscape contractor shall not be responsible for any hand-watering of the trees,
shrubs, or ground cover, except where feasible and at an additional cost to the owner.

During water restriction periods, it is advisable for contractors to recommend watering
to prevent damaging stress to landscape plants.

LandCare
3800 Prospect Ave, Naples, FL 34104
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August 28, 2025 Contract No. - 3647310
Bonita Beach Road Golf Estates CDD

I.  Miscellaneous
The following items shall be done one year after installation, if appropriate, at an

additional cost to the owner.

i. Itis the owner's responsibility to remove stakes, wire, and hose one year after planting
unless growing conditions warrant otherwise.

ii. All dead or unhealthy plant material out of warranty shall be replaced upon the approval
of plant selection and price by the owner.

LandCare
3800 Prospect Ave, Naples, FL 34104
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BEACH ROAD GOLF ESTATES
COMMUNITY DEVELOPMENT DISTRICT
FINANCIAL STATEMENTS
UNAUDITED
JULY 31, 2025



ASSETS

Cash
Revenue
Reserve
Sinking
Interest
Prepayment
Construction

Due from other

Due from capital projects fund
Due from other governments

Utility deposit
Total assets

LIABILITIES

Liabilities

Developer advance

Accrued taxes payable

Due to general fund
Total liabilities

BEACH ROAD GOLF ESTATES
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
BALANCE SHEET
JULY 31, 2025

DEFERRED INFLOWS OF RESOURCES

Deferred receipts

Total deferred inflows of resources

FUND BALANCES
Restricted for:
Debt service
Capital projects
Assigned

Lake bank erosion repair

Unassigned
Total fund balances

Total liabilities and fund balances

Debt Capital Total
General Service Fund Projects Fund  Governmental
Fund Series 2015 Series 2015 Funds

$ 107,912 - S - $ 107,912
- 1,704,046 - 1,704,046

- 1,011,576 - 1,011,576

- 92 - 92

- 76 - 76

- 52,096 - 52,096

- - 221,397 221,397

32,540 - - 32,540
14,504 - - 14,504

2,197 - - 2,197

781 - - 781

$ 157,934 2,767,886 $ 221,397 $§ 3,147,217
$ 1,983 - $ - 9 1,983
154 - - 154

- - 14,504 14,504

2,137 - 14,504 16,641

34,737 - - 34,737
34,737 - - 34,737

- 2,767,886 - 2,767,886

- - 206,893 206,893

150,000 - - 150,000
(28,940) - - (28,940)
121,060 2,767,886 206,893 3,095,839

$ 157934 § 2,767,886 $ 221,397 § 3,147,217




BEACH ROAD GOLF ESTATES

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED JULY 31, 2025

REVENUES
Assessment levy: on-roll

Intergovernmental: shared costs revenue

Interest
Total revenues

EXPENDITURES
Supervisors
Management/recording
Financial accounting services
Audit
Dissemination agent
Arbitrage rebate
Trustee fees
Legal
Engineering
Postage
Printing & reproduction
Legal advertising
Annual district filing fee
Insurance
Other current charges
ADA website maintenance
Website

Total professional & admin

Operations

Shared costs maintenance/monitoring

On-site other contractual services
Total operations

Other fees and charges
Property appraiser
Tax collector
Total other fees and charges
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balance - beginning
Assigned
Lake bank erosion repair1
Unassigned
Fund balance - ending

'Intended to fund long term lake bank erosion repairs in District owned ponds.

GENERAL FUND

Current Year % of

Month to Date Budget Budget

$ 1,281 $ 308,390 304,891 101%

2,536 21,406 68,040 31%

2 31 - N/A

3,819 329,827 372,931 88%

1,077 10,550 10,334 102%

3,333 33,333 40,000 83%

1,292 12,917 15,500 83%

- 4,500 4,500 100%

417 4,167 5,000 83%

- 500 500 100%

- 9,191 10,850 85%

988 9,948 10,000 99%

- 15,300 5,000 306%

167 1,367 750 182%

83 833 1,000 83%

- - 1,000 0%

- 175 175 100%

- 7,337 7,100 103%

182 2,161 650 332%

- 420 210 200%

- 705 705 100%

7,539 113,404 113,274 100%

9,343 83,594 126,000 66%

7,617 79,589 116,000 69%

16,960 163,183 242,000 67%

- 1,459 1,459 100%

- 2,685 2,189 123%

- 4,144 3,648 114%

24,499 280,731 358,922 78%
(20,680) 49,096 14,009
141,740 71,964 111,917
150,000 150,000 150,000
(28,940) (28,940) (24,074)
$ 121,060 $ 121,060 $ 125,926




BEACH ROAD GOLF ESTATES
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2015
FOR THE PERIOD ENDED JULY 31, 2025

REVENUES
Assessment levy: on-roll
Interest

Total revenues

EXPENDITURES
Principal
Interest

Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

OTHER FINANCING SOURCES/(USES)
Transfers out
Total other financing sources/(uses)

Net change in fund balances
Fund balance - beginning
Fund balance - ending

Current Year % of
Month to Date Budget Budget
$ 8,359 $ 1,994,560 $ 1,993,150 100%
9,373 94,122 - N/A
17,732 2,088,682 1,993,150 105%
- 670,000 670,000 100%
- 1,310,135 1,308,900 100%
- 1,980,135 1,978,900 100%
17,732 108,547 14,250
(22,772) - N/A
- (22,772) - N/A
17,732 85,775 14,250
2,750,154 2,682,111 2,604,257
$ 2,767,886 $ 2,767,886 $ 2,618,507




BEACH ROAD GOLF ESTATES
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2015
FOR THE PERIOD ENDED JULY 31, 2025

Current Year to
Month Date
REVENUES
Interest $ 754 $ 11,565
Total revenues 754 11,565
EXPENDITURES
Capital outlay - 152,240
Total expenditures - 152,240
OTHER FINANCING SOURCES/(USES)
Transfers in - 22,772
Total other financing sources/(uses) - 22,772
Net increase/(decrease), fund balance 754 (117,903)
Beginning fund balance 206,139 324,796
Ending fund balance $ 206,893 $ 206,893




Beach Road Golf Estates
Construction Fund Sources and Uses Reconciliation
Updated 5/19/25

Sources

01/1/23 Construction Fund Balance Total Sources 986,324

Uses

January 2023 Requisitions

Req. 62 - Landcare USA (Oak Tree relocation & Sod for Palm Trees) 6,463.32

Req. 63 - Superior Waterways (Aerator Cabinets & Compressors) 17,672.16

Req. 64 - Lykins Signtek (Additional Stop Signs) 7,950.00

Req. 65 - Kerton Electrical (Pedestrian Gate Electrical) 1,037.99
MONTH TOTAL: $33,123.47

February 2023 Requisitions

Req. 66 - Lykins Signtek (Speed Hump Crossing Sign) $725.00

Req. 67 - Landcare USA (Sod for the Oak Tree field) $3,128.32

Req. 68 - Collier Paving (Speed Hump Installation) $64,101.12

Req. 69 - Superior Waterways (Deposit for Aerator Upgrade Program) $87,365.58

MONTHTOTAL:  $155,320.02
March 2023 Requisitions
Req. 70 - Superior Waterways (Aerator Upgrade Program) $62,122.53

MONTH TOTAL: $62,122.53
April 2023 Requisitions NONE

MONTH TOTAL: $0.00
May 2023 Requisitions None

MONTH TOTAL: $0.00
June 2023 Requisitions
Req. 71 - Collier Paving (ADA Mats & RPMs) $1,210.00
Req. 72 - MRI Underwater Specialists (Stormwater Inspection within gates) $6,000.00

MONTH TOTAL: $7,210.00
July 2023 Requisitions None

MONTH TOTAL: $0.00
August 2023 Requisitions
Req. 73 - FPL (BBRD Streetlighting Cancelation) $130,311.84



Reg. 74 - Anchor Marine Services (Drain Repair/Replacements)
Req. 75 - Carter Fence (Pedestrian Gate Installation)

September 2023 Requisitions

Reg. 76 - Collier Paving (Additional Pedestrian Street Signs)
Req. 77 - Anchor Marine Services (Drain Repair/Replacement)

October 2023 Requisitions

Req. 78 - Banks Engineering (Various LDO Work)

January 2024 Requisitions

Req. 79 - MRI Non-Shared Repairs
Reg. 80 - MRI Collapsed Pipe Repair
Req. 81 - MRI Pipe Cleaning

March 2024 Requisitions
Req. 82 - MRI BBRD 30% Cleaning
Req. 83 - JEI Stormwater Review

July 2024 Requisitions
Req. 84 - AV Tech 50% Crosswalk
Req. 85 - FL GIS

October 2024 Requisitions
Req. 86 - Collier Paving Striping

January 2025 Requisitions
Req. 88 - FLGIS Drain Repair Layers

February 2025 Requisitions
Req. 89 - Paramount Paving Stop Signs

March 2025 Requisitions
Req. 90 - BBRD Landscape Lighting

MONTH TOTAL:

MONTH TOTAL:

$52,516.00
$17,659.14
$200,486.98

$29,200.00
$27,294.00
$56,494.00

MONTH TOTAL:

$6,750.00
$6,750.00

MONTH TOTAL:

$23,589.00
$16,970.00
$62,400.00
$102,959.00

MONTH TOTAL:

$10,800.00
$1,708.00
$12,508.00

MONTH TOTAL:

$10,075.00
$2,880.00
$12,955.00

MONTH TOTAL:

$37,895.80
$37,895.80

MONTH TOTAL:

$1,440.00
$1,440.00

MONTH TOTAL:

$7,400.00

$7,400.00

MONTH TOTAL:

$143,400.00
$143,400.00

TOTAL

REQUISITION #87 INCORRECTLY ASSIGNED & DELETED, NOW INVALID

$840,064.80



Additional Littoral Plantings- Earthbalance (Paid waiting for requisition # from Banks Completed in 2022) 22,500

Card reader for new entry pedestrian gates -Ramco (Paid waiting for req # from Banks 2023) 2,500
Solar Pedestrian Crosswalk Cavan 41,980
Bonness Sidewalk Repairs 48,614
FL GIS Remaining Balance 12,560

Planned Uses $128,153.68

Total Expenses $968,218.48

* REMAINING BALANCE [*Variance $18,105.09|




BEACH ROAD GOLF ESTATES
COMMUNITY DEVELOPMENT DISTRICT

MINUTES
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DRAFT

MINUTES OF MEETING
BEACH ROAD GOLF ESTATES

COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the Beach Road Golf Estates Community Development District

held Public Hearings and a Regular Meeting on August 18, 2025 at 1:00 p.m., at the Bonita

National Golf and Country Club, 2nd Floor of the Clubhouse, 17501 Bonita National Blvd., Bonita

Springs, Florida 34135 and via Zoom at https://zoom.us/j/95544868880, and telephonically at 1-

305-224-1968, Meeting ID: 955 4486 8880, Passcode: 5522 for both.

Present:

Barry Kove

Daniel DiTommaso
Joseph Grillo

Timothy Vanderhyden
Denise Kempf

Also present:

Shane Willis

Greg Urbancic (via Zoom)
Mark Zordan

Andy Nott

Shelley Olsen

Natalie Garavelli
Jeff Caris
Residents

Chair

Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

Operations Manager

District Counsel

District Engineer

Superior Waterway Services, Inc.

HOA Community Association Manager
(CAM)

HOA Assistant CAM

Valencia Bonita Member of the Public

The names of all attendees, residents and/or members of the public might not be included

in these meeting minutes. If the person did not identify themselves, their name was inaudible or

their name did not appear in the meeting notes or on an attendee sign in sheet, the name was

not listed.

FIRST ORDER OF BUSINESS

Call to Order/Roll Call

Mr. Willis called the meeting to order at 1:00 p.m. All Supervisors were present.

District Engineer: Johnson Engineering, Inc.


https://zoom.us/j/95544868880
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BEACH ROAD GOLF ESTATES CDD DRAFT August 18, 2025

This item, previously Item 10B, was presented out of order.

L. LD0O21-78030-BOS Notification from Bonita Springs

1. Bonita National Lake Bank Inspection for LDO Closeout

Mr. Zordan stated that, about six weeks ago, Miley Jacobs of the City of Bonita Springs
notified him that the Limited Development Order (LDO) closeout for the lake restoration project
from three years ago. Ms. Jacobs stated the City fell behind after storms and hurricanes; the
permitted work was inspected in June and she compiled an extensive list of deficiencies.

Mr. Willis stated the list included lakes on the LDO that was still open, as well as other
lakes that require ongoing maintenance separate from the LDO that should not have been
included. The LDO was dated in 2021; Banks Engineering was managing the permit, and Johnson
Engineering (JEI) did not realize that the LDO was still open.

Discussion ensued regarding whether the LDO in question was prior to or related to the
very extensive lake bank erosion project MRI completed, a previous project, or new erosion.

Mr. Willis stated the LDO is from before he joined CDD Staff two years ago.

Mr. Zordan stated new erosion was observed at various lakes and, while the LDO was
limited to six lakes, the list compiled by Ms. Jacobs included sixteen lakes. He and Mr. Willis
determined that the LDO permit should be closed out and the additional washouts should be
addressed within the upcoming budget year. In order to obtain proposals, a pre-bid meeting was
held with five contractors, including Mr. Nott. Questions raised include the type of sod, staging
areas for materials, warranty, access points, work hours, specifications for contractors, and
whether to bid the project as a lump sum or on a time and material basis.

Mr. Zordan referred to pictures of the washouts and discussed cost concerns. Given that
the contractors do not want to proceed while water levels are high, he recommended allowing
Mr. Nott to perform interim repairs now, or wait for repairs to be done during the dry season
and repairing all 16 lakes at once. Mr. Willis stated he and Mr. Zordan just learned of this issue.

Discussion ensued regarding whether the City will allow a delay in making the repairs, the
need to determine who opened the permit and who Banks Engineering engaged to perform the

work, differentiating between the lakes under the LDO and the remaining lakes with erosion.
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Mr. Willis stated work cannot proceed until water levels recede because contractors do
not want to work in high water conditions and will not warranty such work.

Discussion ensued regarding whether to utilize Operations & Maintenance (O&M) funds
or the Construction Fund, whether to combine the projects, the contractors’ consensus to work
on a time and materials basis with a not-to-exceed amount, potential costs in the $20,000 range,
and Staff’s recommendation complete the work on the six lakes now to close out the LDO.

Ms. Kempf asked if Banks Engineering submitted the paperwork to close out the LDO. She
thinks if it was submitted and the County failed to perform the inspection in a timely manner,
they should view the issue differently. Mr. Willis agreed and stated that will be asked, as neither
he nor Mr. Zordan were involved; however, the repairs must be completed to close the permit.
He noted the need to develop a better timeline and gather information and stated his belief that
the City will probably accept a reasonable timeline. Staff can explain what happened while
simultaneously making arrangements for the repairs.

Mr. DiTomasso asked Staff to determine if the issue was due to the City’s delay or an issue
with Banks Engineering. He asked if the lakes are reviewed annually for erosion. Mr. Willis replied
affirmatively and stated JEI will determine if there are any other issues or any other outstanding
LDOs. He and Mr. Zordan reviewed the lakes the last two years and planned for repairs to be
completed during the dry season but this upcoming work will alter those plans.

On a photo, Mr. Willis identified areas below control elevation that were identified during
review of the lakes that need maintenance but are not considered lake bank erosion; however,
because the LDO was still open and the project was reviewed by the City, those areas must be
repaired. It was noted that these issues likely did not exist when the project was completed.

Discussion ensued regarding the photos, washouts likely caused by irrigation, lake bank
erosion, presence of riprap, need to complete the proposed repairs and close out the LDO, need
to understand what occurred, whether Banks Engineering can be held accountable, and whether
it is worth pursuing.

Mr. Willis stated Staff will present answers to these matters at the next meeting. He thinks
the City will likely state that the CDD is responsible, regardless of the City’s failure to perform a

timely inspection.
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Whether to repair the six lakes now or combine them into one project was discussed.

Mr. Vanderhyden thinks the LDO scope of work is small and supports Superior Waterways
addressing it promptly, in accordance with the lake management contract with a not-to-exceed
amount, when the water is at the proper level and it can be fixed properly. Mr. Willis agreed and
stated his belief that the City will accept a reasonable timeline. Additional information and
proposals for the LDO work and the entire scope of work will be presented at the next meeting.

Mr. Zordan will complete additional due diligence on any open LDOs or permits.

1l. Sidewalk Project Update

Mr. Zordan stated that Bonness is waiting for the right-of-way (ROW) permit from the
City. Staff is following up; once the permit is received, the project will begin within two weeks.
Advance notice will be given and the HOA will alert residents accordingly.

. Update: Superior Waterway Services, Inc. Treatment Report

This item, previously the Fourth Order of Business, was presented out of order.

Mr. Nott presented the Monthly Treatment Report and noted that the planting behind
the resident’s home on Lake 4 was completed. His map will be corrected, as Lakes 3 and 4 were
reversed. Regarding the cost, a standard three rows of plants were installed, one plant per foot,
and the cost was not substantial.

Regarding Lake 18, Mr. Nott stated the main aerator breaker will be relocated and a
subpanel will be installed closer to the cabinet to see if interference is occurring, at no cost to
the CDD. He noted that the lakes look good.

Discussion ensued regarding broken equipment opposite the ninth green. Mr. Nott

believes it is an old rain sensor that does not belong to the CDD; he will inspect the area.

SECOND ORDER OF BUSINESS Chairman’s Opening Comments

Mr. Kove asked about the Cavan Court Pedestrian/Golf Cart Crosswalk project. Mr. Willis
stated the poles were initially estimated to arrive in four to six weeks, and it is currently the fifth
week. He will follow up with the vendor. Mr. Kove asked for AV-Tech to repair holes left on one

side of the road when reflectors were removed on Wicklow Court.
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Mr. Kove asked if there was an update from Florida Power & Light (FPL) about the
sidewalk lighting project pertaining to the lights that are still on. Mr. Willis stated he requested
the maintenance person’s contact information, but it was not provided. He has asked Eric Colling,
the Project Manager for the installation, to review it. Mr. Adams also followed up with him
personally. He cannot explain why they were not adjusted, unless they have decided it is low
priority. He and Mr. Adams will continue to follow up.

Mr. Kove asked Mr. Cutler to inform residents at Valencia that Staff is addressing this.

Mr. Kove recalled that a Maintenance Agreement is needed to address improper angling
of lights in the median. Mr. Willis stated a proposal from Steve Bentley is pending. He included
them in the Landscaping Request for Proposals (RFP), where a special requirement will include
adjusting the lights if they are bumped and reviewing the lights weekly. Mr. Bentley will conduct
a semi-annual infrastructure review of the lights; only the cost of repairs will be billed. Mr. Willis
will follow up regarding the proposal for the currently needed repairs.

Asked if LandCare should be charged for the repair of the median lights, Mr. Willis stated
that, while he would normally have the conversation, it was not included in their contract.

Mr. Urbancic discussed stated if the CDD has sufficient belief or proof that LandCare did
not exercise due care, a demand can be made; the discussion regarding the CDD’s request for
compensation can be had under a general due care standard. Mr. Willis stated he will do that;
Bentley replaced one section around the trees and an invoice will be provided for the portion
related to the tree that fell, for which reimbursement will not be sought. He will ask for a second
invoice for the other repairs and present it to the Area Manager. This item will be added to the

new contract, under special requirements. LandCare is working on a month-to-month basis.

THIRD ORDER OF BUSINESS Public Comments (3 minutes per speaker)

Public comments were heard during the meeting.

FOURTH ORDER OF BUSINESS Update: Superior Waterway Services, Inc.
Treatment Report

This item was presented following the First Order of Business.
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FIFTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year
2025/2026 Budget

A. Proof/Affidavit of Publication
The affidavit of publication was included for informational purposes.

B. Consideration of Resolution 2025-09, Relating to the Annual Appropriations and
Adopting the Budget for the Fiscal Year Beginning October 1, 2025, and Ending
September 30, 2026; Authorizing Budget Amendments; and Providing an Effective Date
Mr. Willis presented Resolution 2025-09. He reviewed the proposed Fiscal Year 2026

budget, highlighting increases, decreases and adjustments, compared to the Fiscal Year 2025

budget. Fiscal Year 2026 assessments are proposed to increase slightly year-over-year.

Discussion ensued regarding the need to continue building fund balance to have working
capital in the early months of the Fiscal Year before revenues are received.

It was noted that a typo will be corrected on the bottom of Page 3, where both the
Property Appraiser and the Tax Collector fees are listed as $2,189 despite a $0.50 fee difference,
based on the same number of parcels.

Mr. Willis opened the Public Hearing.

No affected property owners or members of the public spoke.

Mr. Willis closed the Public Hearing.

Mr. Willis noted that, while Engineering expenses exceeded the amount budgeted in

Fiscal year 2025 due to special projects, he does not expect that in Fiscal Year 2026.

On MOTION by Mr. Grillo and seconded by Mr. Kove, with all in favor, Resolution
2025-09, Relating to the Annual Appropriations and Adopting the Budget for the
Fiscal Year Beginning October 1, 2025, and Ending September 30, 2026;
Authorizing Budget Amendments; and Providing an Effective Date, was adopted.

SIXTH ORDER OF BUSINESS Public Hearing to Hear Comments and
Objections on the Imposition of
Maintenance and Operation Assessments
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to Fund the Budget for Fiscal Year
2025/2026, Pursuant to Florida Law
A. Proof/Affidavit of Publication

Mailed Notice(s) to Property Owners

These items were included for informational purposes.

Mr. Willis stated this is not the first year Mailed Notices were sent to property owners;
Mailed Notices are sent only in those years when an assessment increase occurs.

A Board Member asked for the copy of the newspaper advertisement to be enlarged so
it is readable. Mr. Willis will share the request with District Management.

Mr. Willis opened the Public Hearing.

Resident Jeff Caris asked which homeowners receive Mailed Notices.

Mr. Willis stated that every single property owner of the CDD receives a Mailed Notice.

Mr. Urbancic stated when there is an increase in the Operation & Maintenance (O&M)
Assessment, a Mailed Notice is sent to property owners at the address listed with the Property
Appraiser and Tax Collector website and a notice is published in the newspaper. Mailed Notices
are not sent in years with no assessment increase; the newspaper notice is the only notification.

Mr. Caris stated that he did not receive a Mailed Notice and questioned if any other
Valencia Bonita (Valencia) residents did not receive one. Mr. Kove asked if the Mailed Notices are
limited to CDD residents and noted that Valencia Bonita is not part of the CDD. Mr. Urbancic
stated the CDD only assesses properties within its boundaries. Valencia is not part of the CDD but
Valencia has certain obligations under a Cost Sharing Agreement to which this CDD and the
Bonita Landing CDD are parties. The CDD does not have jurisdiction over Valencia.

Mr. Willis stated that the CDD assessments do not apply to Valencia; Valencia residents
have a shared cost for landscaping. CDD homeowners might not receive a Mailed Notice if they
do not update their address with the Property Appraiser and Tax Collector.

It was noted that the Valencia HOA does not pay into the CDD budget; rather, the Valencia
HOA pays a proportionate share of the landscaping costs.

Mr. Willis closed the Public Hearing.
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C. Consideration of Resolution 2025-10, Making a Determination of Benefit and Imposing
Special Assessments for Fiscal Year 2025/2026; Providing for the Collection and
Enforcement of Special Assessments; Certifying an Assessment Roll; Providing for
Amendments to the Assessment Roll; Providing a Severability Clause; and Providing an
Effective Date
Mr. Willis presented Resolution 2025-10, which allows the CDD to impose and collect the

assessments utilizing the services of the Property Appraiser and Tax Collector.

On MOTION by Mr. Kove and seconded by Mr. Grillo, with all in favor, Resolution
2025-10, Making a Determination of Benefit and Imposing Special Assessments
for Fiscal Year 2025/2026; Providing for the Collection and Enforcement of
Special Assessments; Certifying an Assessment Roll; Providing for Amendments
to the Assessment Roll; Providing a Severability Clause; and Providing an
Effective Date, was adopted.

SEVENTH ORDER OF BUSINESS Consideration of Goals and Objectives
Reporting FY2026 [HB7013 - Special
Districts Performance Measures and
Standards Reporting]
° Authorization of Chair to Approve Findings Related to 2025 Goals and Objectives
Reporting
Mr. Urbancic presented the Goals and Objectives Reporting for Fiscal Year 2026. Mr. Willis

noted that the Chair needs to be authorized to approve the findings related to the Fiscal Year

2025 Goals and Objectives Reporting.

On MOTION by Mr. Vanderhyden and seconded by Mr. Grillo, with all in favor,
the Goals and Objectives Reporting for Fiscal Year 2026 Performance Measures
and Standards and authorizing the Chair to approve the findings related to the
2025 Goals and Objectives Reporting, were approved.

EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of June 30, 2025
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. Construction Fund Sources and Uses Reconciliation

Mr. Willis presented the Unaudited Financial Statements as of June 30, 2025. He noted
that the Reconciliation Report, which is not included in the agenda, is unchanged from the
previous month. The only two projects are the sidewalk project and the Cavan Court
Pedestrian/Golf Cart Crosswalk project. Mr. Willis will email the Report to the Board.

Ms. Kempf asked about the $150,000 budgeted for “Lake bank erosion repair” that was
unspent Mr. Willis stated that unspent budgeted funds from Fiscal Year 2025 will be directed to
Unassigned funds in the 2026 budget.

The financials were accepted.

NINTH ORDER OF BUSINESS Approval of July 21, 2025 Regular Meeting
Minutes
Mr. Willis presented the July 21, 2025 Regular Meeting Minutes. He noted that changes
to the Minutes must be discussed on the record, rather than outside of a public meeting.
The following changes were made:
Line 25: Change “Shelly” to “Shelley”
Line 26: Insert “Garavelli” after “Natalie”
Line 62: Change “on the list” to “lit”
Line 115: Add the following verbatim:
“Mr. DiTommaso questioned the $150,000 budgeted for “Lake bank
erosion repair” and the footnote which reads, “Intended to fund long term lake
bank erosion repairs in District owned ponds”. He noted that that has been
budgeted for the last three or four budget years without any actual expenses
against it. He noted the increase in this year’s budget and asked if that line item
can be diluted in any way to achieve a savings. He asked for an explanation of how
unused funds works, and if they carry forward.
Mr. Willis stated that unused funds go into the unexpended fund balance;
it is not a reserve, but it does act as a budgetary reserve for other line items. He

recalled that such funds were used for the Fox Rock project. Mr. DiTommaso
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stated he understands that it is not a reserve, and asked there are three years like

that, totaling $450,000, where do those funds reside? Mr. Willis stated that those

funds would be reflected in the “Fund balance — ending” total shown on Page 3,

which shows what is available to the CDD, in the event that those funds are

needed.”

Regarding Line 126, Mr. DiTommaso asked if the letter was sent to the Golf Board. Mr.
Willis stated that Shelley was notified that the CDD was pulling out of the project and removed

all the equipment and that it would not be replaced.

On MOTION by Mr. Grillo and seconded by Mr. Kove, with all in favor, the July
21, 2025 Regular Meeting Minutes, as amended, were approved.

TENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Coleman, Yovanovich & Koester, P.A.

There was no report.
B. District Engineer: Johnson Engineering, Inc.

. LD0O21-78030-BOS Notification from Bonita Springs

1. Bonita National Lake Bank Inspection for LDO Closeout

1l. Sidewalk Project Update

This item was presented following the First Order of Business.
C. District Manager: Wrathell, Hunt and Associates, LLC

o) NEXT MEETING DATE: September 15, 2025 at 1:00 PM

o QUORUM CHECK

All Supervisors confirmed their attendance at the September 15, 2025 meeting.
D. Field Operations: Wrathell, Hunt and Associates, LLC

The Project Tracker Report was included for informational purposes.

Mr. Willis presented the Landscaping Services RFP. The Board can email their edits. Mr.
Vanderhyden submitted his edits directly to Mr. Willis.

Mr. Willis stated the responses will be considered at the September meeting.

10
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Ms. Kempf asked if a checklist is kept to ensure that projects are completed before
payments are made. Mr. Willis stated he approves routine payments, such as aquatics and
landscaping contractual maintenance, and forwards invoices to District Management for
issuance of payment. He described the requisition process for specific jobs, such as those carried

out by Mr. Zordan’s team, and discussed the processes.

ELEVENTH ORDER OF BUSINESS Audience Comments/Supervisors’ Requests

No members of the public spoke.

There were no Supervisors’ requests.

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Grillo and seconded by Mr. Kove, with all in favor, the
meeting adjourned at 2:29 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]

11
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WRATHELL, HUNT & ASSOCIATES LLC.

2300 GLADES RD, #410W
BOCA RATON FL 33431

Lee County FL - Community Development Districts 04/15/2025
NAME OF COMMUNITY NUMBER OF
DEVELOPMENT DISTRICT REGISTERED VOTERS
AS OF 04/15/2025
Babcock Ranch 0
Bay Creek 758
Bayside Improvement 2,910
Beach Road Golf Estates 1,307
Brooks | of Bonita Springs 2,167
Brooks Il of Bonita Springs 1,483
Coral Bay 264
East Bonita Beach Road 701
Mediterra 431
Parklands Lee 559
Parklands West 585
River Hall 3,093
River Ridge 1,421
Saltleaf CDD 0
Savanna Lakes 239
Stonewater 349
Stoneybrook 1,680
University Square 0
University Village 0
Verandah East 1,032
Verandah West 957
Waterford Landing 1,507
WildBlue 988

Send to: Daphne Gillyard gillyardd@whhassociates.com Phone: 561-571-0010

Tammy Lipa — Voice: 239-533-6329
Email: tlipa@Ilee.vote



mailto:gillyardd@whhassociates.com

BEACH ROAD GOLF ESTATES COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE

Bonita National Golf and Country Club, 2™ Floor of the Clubhouse
17501 Bonita National Blvd., Bonita Springs, Florida 34135

LOCATION

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 20, 2025 Regular Meeting 1:00 PM
November 17, 2025 Regular Meeting 1:00 PM
December 15, 2025 Regular Meeting 1:00 PM
January 12, 2026* Regular Meeting 1:00 PM
February 16, 2026 Regular Meeting 1:00 PM
March 16, 2026 Regular Meeting 1:00 PM
April 20, 2026 Regular Meeting 1:00 PM
May 18, 2026 Regular Meeting 1:00 PM
June 15, 2026 Regular Meeting 1:00 PM
July 20, 2026 Regular Meeting 1:00 PM
August 17, 2026 Regular Meeting 1:00 PM
September 21, 2026 Regular Meeting 1:00 PM

Exception

*The January meeting date is one (1) week earlier to accommodate the Martin Luther King

Day holiday.




BEACH ROAD GOLF ESTATES
COMMUNITY DEVELOPMENT DISTRICT
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PROJECT STATUS as of 9/8/2025

TASK STATUS AS OF DATE % COMPLETE NOTES
Cavan Pedestrian & Golf Cart Crosswalk In Progress 4/21/2025 0% Approved by BOS NTE $40,000.00
Field Meeting with Chair, AV Tech, JEI &
0, ’ ’
In Progress 4/4/2025 10% WHA
Teams Meeting to finalize JEI diagram,
(0]
In Progress 4/29/2025 25% attended by JEI & AV Tech
Placed on 5/19/2025 agenda for Board
(0]
In Progress 5/6/2025 25% consideration
Board approved AV Tech NTE amount
o]
In Progress 5/19/2025 50% $41.980.00
In Progress 6/14/2025 50% Received proposals for decorative posts
Poles proof approved and placed on
In Proaress 6/26/2025 509% order, AV Tech has recevied the
g °  crosswalk package and is ready for
install
Poles delivered, installation expected to
0 )
In Progress 9/4/2025 75% begin before 9/18/25.
. . . q JEI Report Presented to Board, total cost
Bonita Beach Rd Sidewalk Repairs In Progress 3/17/2025 0% approximately $50,000.00
Board Instructed Staff to execute using
In Progress 3/17/2025 10% shared cost after sending email to CDD

stakeholders




To-Do List

TASK STATUS AS OF DATE % COMPLETE NOTES
District Manager advised Board about
impacts related to shared cost and a
In Progress 4/21/2025 25%  potential delay in the project. Board
instructed Staff to prioritize repairs for
using the construction fund.
Prioritized repairs placed on the
0,
In Progress 5/12/2025 25% 5/19/2025 for Board consideration
Board approved full repairs for cost NTE
0,
In Progress 5/192025 50% $48.613.68
In Proaress 5/27/2025 50% Contract sent to JEI & Bonness for
9 ° execution
Contract returned with requested
0,
In Progress 7/10/2025 50% changes
Changes approved by District Counsel's
0,
In Progress 7/14/2025 50% Office, contract resent to JEI & Bonness
In Progress 9/5/2025 75% Project start date set for 9/22/25
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	AGENDA LETTER: September 15, 2025 Meeting Agenda
	TAB 5: Consideration of Award of Contact for RFP for Landscaping Services
	TAB 5A: Respondents
	TAB 5AI: Gulfscapes Landscape Management Services
	TAB 5AII: Landcare USA, LLC


	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of July 31, 2025
	•	Construction Fund Sources and Uses Reconciliation

	MINUTES: Approval of August 18, 2025 Public Hearings and Regular Meeting Minutes
	STAFF REPORTS
	STAFF REPORTS C: District Manager: Wrathell, Hunt & Associates, LLC
	•	1,307 Registered Voters in District as of April 15, 2025
	•	NEXT MEETING DATE: October 20, 2025 at 1:00 PM

	STAFF REPORTS D: Field Operations: Wrathell, Hunt & Associates, LLC




